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This strategic plan will show members and stakeholders
AAGT's intended direction and how we will make future
decisions on allocating our resources to pursue goals.

2022-2025

arizonagifted.org

AACT

Creating a Bright Future
for Arizona’s Gifted Children




A MESSAGE FROM THE
EXECUTIVE BOARD

From our 2021 Board Strategic Meetings, we determined we were ready to move forward with our next
strategic plan. We had accomplished so much in the previous three years including:
e Hiring an Executive Director
Updating our website and increasing resources for our members
Increasing AAGT membership
Advocating successfully for sustainable gifted education funding at the state legislature
Formalizing and streamlining the policies and work of the Board of Directors

We have lived our core values, by acting with integrity as we were innovative and adaptable during the
COVID-19 pandemic by leveraging technology to host virtual events for educators and parents across
the state.

As we move forward, we are committed and more prepared to expand our reach and impact.

e We will continue to further expand and advocate for the diverse population of gifted and talented
students in the state of Arizona as we review and improve our systems and programs to align with
our new Equity Vision Statement.

e We look forward to having AAGT representation and connection at every school in the state.

e We will continue to further develop our partnerships with higher education.

e We will continue to leverage and use technology to expand our reach to every corner of Arizona.

e We will continue to develop AAGT Espanol.

e We will develop a micro-credential program to support educators.

e We look forward to being recognized as thought-leaders in the Arizona education landscape and
nationally.

e We will increase our staff to be better able to serve our membership.




INTEGRITY + EQUITY + STRATEGIC + INNOVATIVE + SERVANT LEADERSHIP

We are people of integrity; who adapt to what is
necessary to forward our strategic vision with a
focus on equity, advocacy, and innovative solutions
to help our diverse gifted and talented community
through servant leadership to execute our mission.




STRATEGIC EXECUTIVE SUMMARY

Our Mission To advocate for the diverse population of gifted and talented students in the state of Arizona.

We are committed to advocating for the diverse population of gifted and talented students in the state of

Arizona so that gifted children of all races, cultures and groups have the opportunity to achieve their full
Our Vision potential and, like the phoenix, are able to choose to rise.

To support the continuous improvement of educational opportunities for gifted and talented students

commensurate with their needs and abilities..

---- [ We are the recognized leader for gifted connection and advocacy nationally
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2022-2025 STRATEGIC IMPERATIVES

CSF - People: We will use our
Core Values to support and
grow a dedicated team
operating from abundance to
drive our mission and vision.

Develop a plan to secure an AAGT liaison to promote advocacy at the state capital to ensure “our seat at the table.”

Develop long-range staff & facility plan.

Develop a pathway to becoming a national thought leader.

CSF - Finance: We will be good
stewards of resources and use
proper controls including
transparency of reporting.

Create operational sustainability targets that include investment growth potential and make them visual

Identify and grow diverse revenue streams.

Create a scholarship and grant funding plan expansion.

CSF - Programs: We will
discover and develop
programs to further our
mission and vision with a focus
on impact, profitability and
sustainability.

Develop a multilingual approach for AAGT programs, students and members.

Finalize the micro-credential program and begin implementation.

Create and implement a plan to obtain a member/contact in each district/school.

Create and implement plan to increase parent engagement, including increasing number of AAGT affiliates.

Create and implement a standing task force to develop and nurture robust student services

CSF: Systems: We will continue
to improve infrastructure to
enable capacity building and
ensure our sustainability.

Develop and implement a robust social media and technology plan utilizing membership data/demographics/placement in order to expand reach to all
stakeholders

Develop a plan to further our partnerships with higher education and statewide organizations that align with our mission and vision.

Develop and nurture a standing Coordinating Committee to increase the cohesion to our Educational Programs; including developing a system that
educates district leaders annually on funding opportunities available for gifted and talented services.

CSF - Governance: Provide
fiduciary oversight and
continue to transform from
Operating Board to
Ambassador Board

Create clear and direct policies that will intentionally recruit Statewide for Diverse Board Members.

Create clear annual board training modules and directives.

Develop and implement succession and knowledge transfer plans.
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