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We want our children to be successful. 
What does success mean to you?
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My Struggle with #IDontCareSyndrome



No more 

leaving genius 

on the table

• Rethinking smartness

• Acknowledge the game

• Respect the passion 

discovery process
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Critical thinking is the essential future-ready skill.

BBC’s “10 Grand Challenges We’ll Face by 2050.”
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What is critical thinking?

Reasoning

Inferring

Interpreting

Analyzing

Meta-cognition

Inquisitiveness

Truth-Seeking

Self-Confidence

Maturity

and

Skills Dispositions

Context 

Dependent
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In 2013, Google decided to test its hiring 
hypothesis by crunching every bit and byte of  
hiring, firing, and promotion data accumulated 
since the company’s incorporation in 1998. 
Project Oxygen shocked everyone by concluding 
that, among the eight most important qualities 
of  Google’s top employees, STEM expertise 
comes in dead last. The seven top 
characteristics of  success at Google are all 
soft skills: being a good coach; communicating 
and listening well; possessing insights into others 
(including others different values and points of  
view); having empathy toward and being 
supportive of  one’s colleagues; being a good 
critical thinker and problem solver; and being 
able to make connections across complex ideas.

Rethinking the STE(A)M Revolution?
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RECONSIDER



How do we want our children to think?

Make a persuasive claim

Consider multiple perspectives

Weigh the consequences

Draw a conclusion based on analysis

Support it with valid evidence Support it with relevant evidence



What does this look like at home?



You try… 



MAKING AND EVALUATING 
DIFFICULT DECISIONS



Would you rather?



Is this a good deal?

Would you like to save 
10% today by opening up 

a credit card?



SETTLEMENT AND NEGOTIATION 
STRATEGY 



What’s really going on?

▪ Issues v. Interests

▪ When you understand 
what’s really going 
on, you can find 
creative solutions to 
problems.

▪ What’s the best 
possible outcome for 
both sides?

▪ There are no 
shortage of examples 
of conflicts.



For example… 

The owners of a high-rise office building were receiving 
complaints about the elevators being too slow.  

How did they solve the problem?



THEY ADDED 
MIRRORS TO THE 
INSIDE OF THE 
ELEVATORS.
They understood that people were bored.  This gave 
them the opportunity to find a cheaper and easier 
solution.  



What would you have done?



QUESTIONS, QUESTIONS, 
QUESTIONS



In the checkout line… 



In the car… 



At the supermarket… 



10 year old

Parent

Is Zootopia a 
real place?

That’s the 
stupidest 

thing I’ve ever 
heard.You’re never 

driving the 
car.

I’m cashing out 
your college 

savings 
account.

Have you ever had a situation like this?

Did you 
hit your 
head?



2 Step Response

Wait a few seconds to respond. 

Respond with a question.  

Why do you think Zootopia
might be real?



Embrace Productive Struggle

Combat learned helplessness

Not feel guilty- Mother Teresa Syndrome



Executive 
Functioning
The executive functions are a set 
of processes that all have to do 
with managing oneself and one's 
resources in order to achieve a 
goal.



The Passion 

Discovery 

Process







No more leaving 

genius on the table

• Rethinking smartness

• Acknowledge the game

• Respect the passion 

discovery process



WHAT ARE YOU GOING TO DO 
DIFFERENTLY?

Name 2 household critical thinking strategies you can commit to modeling TODAY



Keep in Touch!
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